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YouthReach is the proud recipient of a five year grant from the Ontario Trillium Fund. The basis of this
funding is so that YouthReach can establish a sustainable organizational model while funding over
350 youth facing barriers to participate in recreational programs resulting in greater acceptance and

engagement in their communities.

Numerous planning sessions by board members and many needs assessment interviews with various
community stakeholders regarding YouthReach were documented to help focus this plan. Key directions
for consideration have emerged to help YouthReach shape a strategy to achieve our goals. The Wordle
seen here represents the key words used by participants.

The larger the word, the more it was used.
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youthreach- opening doors to the future

Our Mission - To relieve poverty for youth facing
financial and other barriers by supporting their
program fees as an intermediary thereby advancing
their development through improved engagement
with the community and increasing their potential
to successfully transition to a healthy and
productive adulthood.

YouthReach is a new and evolving charity in Simcoe
County supporting youth and families who might
not otherwise participate in physical, recreational,
arts and cultural activities.

YouthReach is supported by passionate volunteers
and key supporters who believe that being engaged
in one’s community as well as being accepted by
others is a key building block to a healthy future

for our kids.

YouthReach believes that all kids need doors
opened for their future and works to remove
barriers by administrating grants to support
families facing barriers.

YouthReach promotes and provides opportunities
for youth that encourage leadership development,
skill development and social development for the

betterment of the community.

Our Vision - No youth in Simcoe County will be
prevented from participating in enriching extra
curriculars because of financial and other barriers.

Our Partners - Our committed volunteers,
community organizations, municipalities and,
most importantly, our youth form the strength and
commitment to achieve the Vision of YouthReach.
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Healthy Kids Today for a Healthy Tomorrow

Directions and Strategies

1. Awareness & Connection

YouthReach will build upon partnerships and technology
to increase awareness and participation with our organization.

Strategies
» Build upon the brand of YouthReach to maximize awareness and support;

» Create and implement a marketing and communications plan;

» Increase awareness through strong and meaningful partnerships
that include cross-marketing;

» Utilize technology, social media and relevant communications to publicize
and promote YouthReach initiatives;

» Advocate for youth engagement in community and work so marginalized youth
are more accepted by others through sport, recreation, arts and culture activities;

» Build awareness of YouthReach and youth leadership approaches with youth demographic;

2. Engagement & Empowerment

YouthReach will harness the commitment, strength and leadership of relevant youth to build awareness,
increase support, identify needs and assist with fundraising initiatives.

Strategies
« Identify youth ambassadors and volunteers as part of YouthReach;

» Achieve the participation of youth advisory committees with the YouthReach board,
committees and task-forces;

» Utilize youth as front-line identifiers of granting need within our region;
» Build upon youth’s participation in community service hours;

» Generate youth advocacy for no barriers youth involvement in sport, recreation, arts and
culture activities;

» Achieve a youth-based volunteer structure for identified participants with program providers;

3. Providing Opportunity & Access

YouthReach will increase access to activities for participants and families by expanding partnerships,
building communications strategies and achieving needed strategic alliances.

Strategies
» Strengthen existing and create new partnerships by building knowledge of our granting program and
focusing that awareness to our target demographic;

» Focus a key component of our marketing and communications plan on increasing access;
» Build a seamless easy entry process and a quick turnaround process;

» Establish key-relationships with community organizations whose work is enhanced and supported by
our core Vision and the work we do;

» Generate increased access through the work of youth volunteers recruited by program providers;
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